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From the Director of the Office of Education
My lead article this month suggests a system of mentoring that

incorporates a panel of mentors, rather than a single mentor. This
approach was suggested by our January Career Development Speaker,
Dr. Patience White.  Dr. White’s career had many stops on the way from
the practice of Medicine to Science Policy, and she noted that each
transition was aided by the advice that she got from her mentors.  So I ask
each of you to think of who could serve in that capacity and seek them out.

We are now actively recruiting summer interns. Mentoring a summer
intern is an easy way to get supervisory experience.  If you would like to
be a mentor for an intern, first consult with your P.I., and then send an
e-mail to Jessica letting her know your availability.  We’ll try to match you
with an appropriate student.

Registration and abstract submission for the 5th Annual Fellows Retreat
begins February 1. All NHLBI fellows are invited to submit an abstract and
present a poster. All posters compete for the Fellows Retreat Award, which
gets the winners an increase in their stipend. So submit those abstracts!

NHLBI Fellows – One Year 
Later: Ivan Rosas, MD

Interviewed by 
Jessica Llewellyn

his month’s interview is with Ivan 
Rosas, M.D., Assistant  Professor 
of Medicine, University of 

Pittsburgh. Dr. Rosas was a Clinical 
Fellow in the PCCMB from 1997-2005. 
In addition, he was a member of the 
Fellows Advisory Committee.

JL: Can you give us a little background 
on what you’re doing?
IR: I work in a very supportive academic 
environment at the Pulmonary, Allergy 
and Critical Care Medicine division of 
the University of Pittsburgh. My 
appointment provides me with 75% of 
“protected research time”, the bulk of

 (cont’d p.2)
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Creating a Personal Board 
of Directors

By 
Herbert M. Geller

any fellows at NHLBI come to 
my office for advice on career 
guidance and career choices. In 

fact, the decisions involve more than 
simple career choices; they are major 
strategic issues that affect many areas of 
life.  If you ask most successful people 
about their career path, they can always 
point to people to whom they go for 
advice: their “mentors”.  This trusted 
circle of friends and advisors acts much 
like the Board of Directors of a 
corporation that assists management 
with major decisions. The major 
difference is that this Board is composed

(cont’d p. 2)
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(Interview, cont’d) 
which is translational research. We are 
presently investigating the role of 
Syndecan-2 in the disease progression 
of patients affected with Idiopathic 
Pulmonary Fibrosis. This project was 
initially sponsored by PCCMB/NHLBI 
and performed at the NIH Clinical 
Center. The other part of my job is 
clinical. I have a weekly outpatient 
clinic where I follow patients affected 
with IPF. In addition, I attend the 
inpatient medical lung transplant 
service.

JL: What was the hardest thing about 
transitioning from being a fellow to an 
Assistant Professor? 
IR: The biggest challenge is to 
successfully obtain NIH funding, which 
is essential to successfully performing 
research in the extramural academic 
environment. Learning how to submit a 
successful grant application in a very
tight economic environment is very 
challenging.  There are mechanisms 
(K22 or K99) by which you can obtain 
a grant before you transition; this is a 

resource that should be aggressively 
pursued by fellows since there are not 
many institutions that can provide full 
support. 

JL: What advice do you have for 
fellows wanting to transition to 
academia?
IR: Remain focused on a single project 
and publish as soon as possible as this 
is the most important requirement to 
obtain transitional grants. Make sure 
there is a mentorship plan that includes
submitting a publication(s) within the 
first three years of fellowship. After 
this, apply for a transitional grant.

JL: What was the best thing about your 
fellowship at NIH?
IR: Definitely the resources and 
research infrastructure provided by the 
intramural program and the NIH 
Clinical Center. Because of the 
resources available, I was able to 
recruit families with a very rare disease 
and study aspects of the disease not 
previously addressed. 

(cont’d p. 3)

  (Board cont’d)
of mentors whose only interest in 
serving is seeing that you are successful. 
 While your research advisor should 
be your mentor for your career choices, 
many fellows find that they need more 
advice than can comfortably be given by 
their advisor, or that their advisor is not 
comfortable with this role.  Moreover, 
it’s helpful to have advice from several 
different sources.   How do you start to 
pick a board?  One way is to identify 
some others who are also in need of 
advice.  You can then plan to have 
regular meetings at which you each 
discuss your plans and goals, and get 
feedback on their strengths and 
weaknesses.  While some of these might 
be fellows and family, you will benefit 
from a having a diverse group that is not 
afraid to challenge your goals.  It would 
also be helpful to include someone a 
little older and wiser who may have a 
more broad perspective.  
 Much like a real corporate board, 
your Board of Directors will have 
turnover. My original “board” consisted 
of several close friends in Graduate 

(cont’d p. 3)

Jessica’s Corner
ecently, I have been listening to a lot of this new band, Cartel. One song lyric 
that is particularly poignant to many of you fellows at NHLBI says: “If you’re not
getting answers, ask better questions.” Sometimes this can be hard to do as a 
trainee. But remember that without good communication, your PI and peers 

don’t always know what you’re thinking or what questions you MEAN to ask. If you are 
experiencing challenges in your work load, fill them in on your challenges and try to find
a way to turn them into opportunities. 

 This is especially true for you newbies out there. Not having a clue as to what 
is going on in your lab or office can be extremely frustrating and can appear to stand in 
the way of your goals. So how do you over come this? One way is to empower yourself 
to create the training opportunities that you want. What do you want to get out of your 
experience and how do you think you should get there? Try setting up a weekly meeting 
with your supervisor to figure out where you are and where you want to go.  Don’t 
forget that Dr. Geller and I are always around for a friendly ear to listen or shoulder to 
cry on. Remember that “You’ll never know, and you never will until someone stands up 
– THEN you’ll get some answers.” – Cartel, “A”. 

R
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(Interview cont’d) 
JL: What skills did you need to 
successfully perform at your present 
job that you wish you had acquired 
during your training years?
IR: Grantsmanship. I’ve learned that 
the only thing that really trains you 
[for grant writing] is going through 
the whole process. Fellows should be 
stimulated to write and submit a grant 
– even if they are not successful on 
the first try. In addition to attending 
the grant writing workshops 
conducted by the Office of Education, 
you really must complete the process 
to fully understand the challenges of 
writing a grant. This exercise may 
provide the basis for your grant 
application once you leave NHLBI.

JL: What is your mantra? (What 
phrase/ thought gets you through the 
day)?
IR: Press on toward the goal” – quote 
from Philippians 3:14. It’s on my 
desk, printed on a gift I was given 
while at the NHLBI by a staff clinician 
and close friend, Dr. Gustavo 
Pacheco. 

JL: Any other advice you would like to 
impart to the fellows at NHLBI?
IR: Well, I know it’s a well-known 
fact, but it can’t be stressed enough: 
network! [Do this] on a regular basis 
and consistently! NIH is such a large 
institution with its own funding 
therefore, sometimes there’s no need 
to network. But it is important to have
contacts on the outside that will allow 
you to improve your science and may 
be the reason why you get a job. 
Networking is fundamental on many 
levels. Getting a job is just one of 
them. 

For information or send a friendly 
greeting to Dr. Rosas, e-mail: 
rosasi@upmc.edu. •

Preparations are under way for the next 
DIR Annual Fellows Retreat:

April 19- 20, 2007
Wyndham Gettysburg, PA

Featuring:

Keynote Speaker: William Haseltine, Ph.D.
- President, Haseltine Associates, Ltd.
- Former Founder and CEO of Human Genome Sciences
- Founder: Journal of AIDS Research and Retrovirology and Journal 

of Regenerative Medicine
- Established 7 biotech companies (including Dendreon, Diversa, 

Human Geone Sciences) 

Scientific Speaker: George Yancopoulos, M.D. Ph.D.
- Chief scientific Officer, President, and founding scientist for 

Regeneron Pharmaceuticals, Inc.
- First MD to join the Planetary Society’s Board of Directors
- 11th most highly cited scientist in the 1990’s

Registration Opens February 1st! 

Don’t miss it!

 (Board, cont’d)
School, as well as my wife.  While my 
wife continues to be a trusted advisor, 
the longest serving members consist of 
a faculty member at a university and a 
very senior person at NIH who became 
my mentors over 30 years ago.  More 
recently, I have added colleagues from 
NIH as well as other universities, for 
most of whom the mentoring goes both 
ways. The fact that we have had an 
ongoing relationship means that I do 
not need to bring them up to speed 
every time I need some advice. 
Conversely, I continue to mentor many 
others.  This relationship has served me 
very well whenever I needed to make a 
major career or life decision.  Now it’s 
time for you to begin yours! •

From the lobby of the
Wyndham Gettysburg Hotel, 

home of the 5th Annual 
Fellows Retreat!
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New NHLBI Fellows

Xiong Cai, Ph.D. is a Visiting Fellow in the 
PCCMB under the mentorship of Dr. Joel 
Moss. He received his Ph.D. in Molecular 
and Cellular pharmacology and drug 
development from Hong Kong Baptist 
University in Hong Kong. While at the 

NHLBI, Dr. Cai will be working on LAM disease.  

Wenling Li, Ph.D.  is a Visiting Fellow in the 
Laboratory of Developmental Biology under 
the mentorship of Dr. Yosuke Mukoyama. 
She received her Ph.D. from Kanazawa 
University in Japan. While at the NHLBI, Dr. 
Li will be working on neurogenesis and 

angiogenesis in development and vascular niche for stem cells.  

Agnieszka Sulima, Ph.D. is a Research 
Fellow in the Imaging Probe Development 
Center under the supervision of Dr. Gary 
Griffiths. She received her Ph.D. in Organic 
Chemistry from Adam Mickiewicz 
University in Poland. Before joining the 

NHLBI, Dr. Sulima worked in the Laboratory of Medicinal 
Chemistry of NIDDK. She will now be working on synthetic 
chemistry probes for imaging applications at the NHLBI. 

Bao Teng, Ph.D. is a Visiting Fellow in the 
Imaging Probe Development Center under 
the mentorship of Dr. Gary Griffiths. He 
received his Ph.D. in Medical Imaging and 
Nuclear Medicine from Peking Union 
Medical College and Chinese Academy of 

Medical Sciences. Dr. Teng will be working on Organic 
Chemistry while at the NHLBI. 
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Recent Publications by NHLBI Fellows


